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]n]vf Dofg'cn

!Effu !

lhNnf cfof]hgf sfof{nosf] kof]hgsf] nflulhNnf cfofhgf sfofnosf k|ofhgsf nflu

Effu @ 

cfof]hgf ;dGjo PsfOsf] nflu



] ] lcfof]hgfsf] kl/ro

cfof]hgfsf] calw hgj/L @))* b]lv z? e} l8;]Da/cfofhgfsf calw hgj/L @))* blv z'? e l8;Da/ 
#!,@)!! ;Dd

LAgreement Date-ADB hgj/L !$, @))* (ADB Grant 
No.0093NEP)  Effective Date -ADB sf] km]a|'j/L !, @))* 

OPEC Fund for International Development (OFID Loan No: 
1185P) ldlt clkn @! @))* Dff C0f ;Demf}tf ;DkGg o;sf]1185P) ldlt clk|n @!,@))* Dff C0f ;Demftf ;DkGg, o;sf 
C0f k|efasf/L h'nfO{ (,@))* b]lv ePsf] 



cfof]hgfsf] kl/ro======

DFID ;+u gf]e]Da/ !$,@))* df "Grant 2008" ;dembf/L kqdf 
x:tfIf/ ePsf] 

l lSDC af6 sfe|]knfGrf]s, bf]nvf, l;Gw'kfNrf]s / l;Gw'nLdf
District Implementation Support Team (DIST) sf] nfuL 
kflalws ;xof]u cgbfg ;fy} !# lhNnfdf emf]nË] kn lgdf{0fk|flalws ;xofu cg'bfg ;fy !# lhNnfdf emfn'Ë k'n lgdf0f 
ug{ k|flalws ;xof]u k|fKt, ;dembf/Lkqdf x:tfIf/ ug{] 
k|s[ofdf . 



] ] ]cfof]hgfsf] p2]Zo M

uffdL0f ;8ssf] :t/ al4 ug]{u|ffdL0f ;8ssf :t/ a[l4 ug,

;d'bfodf cfwfl/t u|fdL0f k"jf{wf/ lasf; tyf ;'wf/ ug]{,

u/La tyf k5f8L kfl/Psf ;d'bfosf] /f]huf/L tyf cfo 
cfh{gsf ca;/df al4 u/L ;dfgtfsf] cfwf/df lasf;cfhgsf ca;/df a[l4 u/L ;dfgtfsf cfwf/df lasf; 
ug]{,

L l l l l l:yfgLo lasf; dGqfno,  lhNnf lasf; ;ldlt 
tyf ;d'bfosf] ;+:yfut lasf;df ;'wf/ Nofpg],

cfof]hgf Aoa:yfkg Ifdtfdf ;'wf/ Nofpg] .



] ] l { ] ]{ ]cfof]hgfsf] cg'dflgt nfut / vr{ Aoxf]g]{ >f]t

cd]l/sL 8n/ ldlnogdf kltztcdl/sL 8n/ ldlnogdf             k|ltzt

PlzofnL lasf; a}+s          %)=))                      $^=*@

l { l @ ! &#l8=Pkm=cfO{=l8                @)=))                       !*=&#

cf]=Pkm=cfO+=l8                !)=))                         (=#^

Gf]kfn ;/sf/                 @!=#)                        !(=($

Nffeu|fxL ;d'bfoaf6           $=))                          #=&%

P;=l8=l;                      !=%)                         !=$)

s'n hDdf                   !)^=*)                      !))=))



!=$ cfof]hgfsf] ;+rfng Aoa:yfM

!=$=!= cfof]hgf cg'udg ;ldlt (Project Monitoring Committee):

!=$=@ cfof]hgf sfof{Gjog ;dGjo ;ldlt (Project Implementation 
Coordination Committee) :Coordination Committee) : 

!=$=# cfof]hgf ;dGjo PsfO –(Project Coordination Unit)

! $ $ lhNnf cfof]hgf ;dGjo ;ldlt ( Di i  P j  C di i  !=$=$ lhNnf cfofhgf ;dGjo ;ldlt ( District Project Coordination 

Committee) 
! $ % ufdL0f kjf{wf/ lgdf{0f ;dGjo ;ldlt (Vill  !=$=%  u|fdL0f k"jfwf/ lgdf0f ;dGjo ;ldlt (Village 

Infrastructure Construction  Coordination Committee (VICCC) 



] l!=% cfof]hgf nfu' ePsf lhNnfx?

wgs§f,O{nfd,emfkf,df]/Ë,kf+ry/,;g;/L,eQmk/,lrtjg,bf]nvf,wgs'§f,Onfd,e fkf,df/Ë,kfry/,;'g;/L,eQ k'/,lrtjg,bfnvf,

sfe]|knfGrf]s,sf7df08f}+,nlntk'/,l;Gw'nL,l;Gw'kfNrf]s,dgfË, 
d:tfË kj{t /f]Nkf ?sd / 88]Nw/f hDdf @) lhNnf RRRSDPd':tfË,kjt /fNkf,?s'd / 88Nw'/f hDdf @) lhNnf RRRSDP

Decentralized Rural Infrastructure and Livelihood Decentralized Rural Infrastructure and Livelihood 
Project (DRILP) nfu' ePsf !* lhNnfx?df  k'/s k"jf{wf/ 
lasf; ;DalGw sfo{s|ddf ;d]t /sd nufgL ug]{ 5 . 

cf]vn9'Ëf,;f]n'v'Da', tfKn]h'Ë, /fd]5fk,afUn'Ë,uf]/vf, ndh'Ë, 
DofUbL, 8f]Nkf,A}ft8L, x'Dnf,aemfË,sfnLsf]6,afh'/f, d'u',bfr{'nf,hfh/sf]6 , , , ' , Ë, , ' , ' ', ' ,

h'Dnf



Map of RRRSDP for 20+18 Districts



lhNnf cfof]hgf sfof{nosf] d'Vo d'Vo sfdx?

aflif{s sfo{sd t}of/ ug]{ :jLst sfo{sd adf]lhdsf] aflif{saflifs sfos|d tof/ ug, :jLs[t sfos|d adflhdsf aflifs 
vl/b of]hgf (Annual Procurement Plan) agfpg],

pk cfof]hgfsf] la:t[t l8hfog t}of/ u/L clGtd ?k lbg],

;Dk"0f{ lgdf{0f ;DalGw s[ofsnfksf] cfaZos ;'k/lehg tyf 
/]vb]v ug]{/vbv ug,

lgodfg;f/ Safeguard measures ckgfO{Psf] af/]df ;lglZrtlgodfg';f/ Safeguard measures ckgfOPsf af/df ;'lglZrt 
ug]{, 



l ] { ]lhNnf cfof]hgf sfof{nosf] d'Vo d'Vo sfdx? S|dz===

=;d'bfonfO{ k|bfg ug'{ kg]{ tfnLdsf] Aoa:yfkg ug]{, ' ' ,

vl/b ;DalGw cGo cfaZos sfd ug]{, 

tf]lsPsf] 9f+rfdf vr{sf] laa/0fx? (Statement of Expenditure-SOE)tflsPsf 9frfdf vrsf  laa/ fx? (Statement of Expenditure SOE)

tyf dfl;s  vr{sf] kmf+6jf/Lx? t}of/ u/L cfof]hgf ;dGjo PsfOdf 
tf]lsPsf] Dofb leq k7fpg],,

;do ;dodf cfof]hgf  ;dGjo PsfOaf6 hf/L ePsf] lgb]{lzsf tyf 
kl/kq adf]lhd sfo{s|d ;+rfng tyf To;sf]  clen]v /fVfL ;f]xL 
cg';f/ laa/0f  k]z ug]{]{,

aftfa/0f ;DalGw,k'gaf{; ;DalGw sfo{ of]hgf lgb]{lzsf Pa+ cGo '
laifodf  hf/L ePsf] lgb]{lzsf adf]lhd cfof]hgf sfof{Gjog ug]{ ,



l ] { ]lhNnf cfof]hgf sfof{nosf] d'Vo d'Vo sfdx? S|dz===

l { l lcfly{s sf/f]jf/sf] cfGtl/s n]vfk/LIf0f tyf clGtd n]vfk/LIf0f u/fpg] 
Pa+ a]?h' km5of}{6 ug]{ u/fpg] , 

8f]ln8f/ / lhNnf lasf; ;ldltaLr ePsf] cfof]hgf 
sfof{Gjog ;DaGwL ;dembf/L kq (MOU) df pNNf]v eP adf]lhdsfofGjog  ;DaGwL ;dembf/L kq (MOU) df pNNfv eP adflhd 
sfdsf] ;dGjo ug]{ , 

cfof]hgf ;dGjo PsfOaf6 lgb]{zg ePsf] cGo sfd ug]{ .



] ]]cfof]hgf ;dGjo PsfOsf]] (PCU) d'Vo sfd

cfof]hgf;+u ;DalGwt sfo{x?sf] cgudg ug]{ ;DalGwt dGqfnocfofhgf;u ; al wt sfox?sf cg'udg ug,; al wt d qfno , 
bft[ ;+:yf, lhNnf lasf; ;ldlt;+u cfaZos ;dGjo /fvL 
sfo{s|d ;+rfngdf ;xhtf Nofpg], 

dfl;s ?kdf tf]lsPsf] 9f+rfdf vr{sf] laa/0f / cGo ;xfos laa/0fx? 
cfof]hgf sfof{noaf6 k|fKt ug]{, vr{ Plss[t ug,]{ tf]lsPsf] [
9f+rfdf ;f]wegf{ dfu b/vf:t (Withdrawal Application)

k7fO{ bft[;+:yfaf6 ;f]wegf{ lngsf] nfuL cfaZos sf/afxL ug]{,

bft[;+:yfaf6 k|fKt ;f]wegf{ /sdsf] lx;fa /fVg],g]kfn /fi6« a}+sdf /x]sf] 
O{Dk|]i6 vftf;+u lx;fa le8fg ug]{ / clen]v cWofalws ug]{, 



] ]]cfof]hgf ;dGjo PsfOsf]] (PCU) d'Vo sfd

vl/b ;DalGw sfdsf] aflif{s vl/b of]hgf (Annual Procurement plan)( p )
agfO{ vl/b sfo{sf] Aoa:yfkg ug]{, 

cfGtl/s n]vfk/LIf0f tyf clGtd n]vfk/LIf0f ;DkGg u/fpg] n]vfk/LIf0faf6cfGtl/s nvfk/LIf0f tyf clGtd nvfk/LIf0f ;DkGg u/fpg, nvfk/LIf0faf6 
cf}+NofPsf a]?h'x? ;+k/LIf0f ug]{ u/fpg] tyf a]?h' nut cWofalws ug]{ u/fpg],

x/]s cf= a ;dfKt ePsf] ( dlxgf leq cfof]hgf n]vf (Audited Project 
Account) t}of/ u/L  bft[ lgsfodf k'Ug] u/L k7fpg],  

cfof]hgf sfof{Gjog ug{sf] nfuL cfaZos kg]{ dfu{bz{g / lgb]{lzsfx?  t}of/ 
u/L tfnLd lbg] Aoa:yf ug]{ / ;f] cg';f/ eP gePsf] cg'udg ug]{,



] ]]cfof]hgf ;dGjo PsfOsf]] (PCU) d'Vo sfd

cfof]hgf sfof{Gjog ug{ Plsst aflif{s sfo{ of]hgf t}of/ ug]{cfofhgf sfof jog ug Plss[t afl fs sfo ofhgf tof/ ug, 
aflif{s ah]6 th{'df ug]{,

n}lËs sfo{ of]hgf,aftfa/0f ;DalGw lgb]{lzsf,k'gaf{; ;DalGw 
sfo{ of]hgf cfbL k|efjsf/L ?kdf nfu eP gePsf] cgudgsfo ofhgf cfbL k|efjsf/L ?kdf nfu' eP gePsf cg'udg 
u/L ;'lglZrt ug]{,

cfof]hgfsf] ;dli6ut k|ult laa/0f t}of/ ug]{ / ;DalGwt dGqfno 
Pa+ bft lgsfodf tf]lsPsf] ;dodf k7fpg],Pa bft[ lgsfodf tflsPsf ;dodf k7fpg,



] ]]cfof]hgf ;dGjo PsfOsf]] (PCU) d'Vo sfd

{ {cfof]hgf sfof{Gjog ug]{ s|ddf lgoldt ?kdf ;DalGwt laefu, 
dGqfno, lh=la=;, bft[ ;+:yf;+u cfaZos ;dGjo ug]{, lhNnf cfof]hgf 
sfof{nox?nfO{ cfaZos lgb]{zg lbg] tyf cfOk/]sf lalQosfofnox?nfO cfaZos lgbzg lbg tyf cfOk/sf lalQo, 
Aoa:yfksLo tyf k|flalws ;d:of lg/fs/0f ug{ cfaZos kxn ug]{ , 

8f]ln8f/ / lhNnf lasf; ;ldltaLr ePsf] cfof]hgf 
sfof{Gjog ;DaGwL ;dembf/L kq (MOU) df pNNf]v ePsfofGjog ;DaGwL  ;dembf/L kq (MOU) df pNNfv eP 
adf]lhd ;dGjo ug]{ . 



] { L l { Lcfof]hgf sfof{Gjogsf nfuL ;fGble{s ;fdu|Lx?

R t d R d ti  f th  Report and Recommendation of the 
President to the Board of Directors, Asian 
Development Bank November 2007Development Bank ,November 2007
Project Administration Memorendum (PAM)
Grant / Loan AgreementGrant / Loan Agreement
Loan Disbursement Hand Book 2007
Procurement Guideline of ADB 2007Procurement Guideline of ADB 2007
ADB's Guideline on the use of Consultants 
2007
;fa{hlgs vl/b P]g @)^#, lgodfjnL @)^$



] { L l { Lcfof]hgf sfof{Gjogsf nfuL ;fGble{s ;fdu|Lx?

:yfgLo lgsfo cfly{s k|zf;g ;DalGw lgodfjnL @)^$:yfgLo lgsfo cflys k|zf;g ;DalGw lgodfjnL @)^$ 

cfly{s sfo{lalw P]g @)%%

l { {l l l Lcfly{s sfo{lalw lgodfjnL @)^$ 

cy{ dGqfnosf] ah]6 k'l:tsf tyf >f]t k'l:tsf 

:jLs[t aflif{s sfo{s|d tyf vr{ ug]{ clVtof/Lkq 

;do ;dodf cfof]hgf ;dGjo PsfOn] k7fPsf kl/kqx? Tfyf;do ;dodf cfofhgf ;dGjo PsfOn k7fPsf kl/kqx? Tfyf 
lgb]{lzsfx? 



l ] { ] l ]{lhNnf cfof]hgf sfof{non] Wofg lbg' kg]{ d'Vo a+'bfx?

w/f}6L /sdw/f6L /sd

k]ZsL /sd

rfn sf]ifrfn' sfif

P=l8=la ;b:o /fi6«;+uaf6 dfq ;fdfg tyf cGo ;]jf vl/b ug{ ;lsg]

] ] l lcfof]hgf ;DkGg x'g] ldlt (Project Completion Date)

C0f, cg'bfg vftf aGb x'g] ldltM (Loan / Grant Closing date)

P=l8=la af6 zf]wegf{ ug{ gldNg] vr{x? (Ineligible Expenditure)



l ] { ] l ]{lhNnf cfof]hgf sfof{non] Wofg lbg' kg]{ d'Vo a+'bfx?

a]?h km5of}{6a?h' km5of6

P=l8=la sf] lgb]{lzsf adf]lhd ug{' kg]{
Procurement Guideline 2007Procurement Guideline 2007

k/fdz{bftf, Uf}/;/sf/L ;+:yf lgo'lQm ubf{{{ ADB'S Guideline 
on the use of Consultant 2007 on the use of Consultant 2007 
ADB'S Guideline on the use of Consultant 2007, 
individual consultant selection procedure p
Loan Disbursement Handbook 2007, 

DFID / OFID sf] xsdf klg dfyL pNn]lvt P=l8=la= sf] 
lgb]{lzsf adf]lhd g} ug]{ ;xdlt ePsf]] 



lHfNnf cfof]hgf sfof{non] cfof]hgf ;dGjo PsfOdf 
dfl;s ?kdf k7fpg' kg]{  laa/0fx?

vr{sf] laa/0f (Statement of Expenditure SOE)

!,)),))) -Ps nfv_ 8n/ eGbf sd sfdsf] -lgdf{0f sfd,d]lzg/L 
cf}hf/,k/fdz{ ;]jf_ vl/b nfuL e'QmfgL ePsf] /sd o; cGt/ut kb{5 .

lglZrt ah]6 /sd g+= cGt/ut kg]{ h:t} b}=e|=e,wf/f 
lah'nL,sfof{no ;fdfg,d/dt, lalaw,sfo{s|d e|d0f vr{ cfbL vr{x?

h;df 7]Ssf ;Demf}tf,aLn tyf /sd a'emfPsf] ekfO{ ;f]wegf{ dfu 
ug{ Withdrawal Application k7fp+bf ;+nUg ug{‘' kb}{g .

vr{sf] laa/0f (Non Statement of Expenditure: Non SOE):

o; cGt/ut ! nfv 8n/ eGbf a9L sfdsf] -lgdf{0f sfd, ;jf/L ;fwg, 
d]lzg/L cf}hf/ / k/fdz{ ;]jf_ vl/bsf nfuL e'QmfgL ePsf] /sd 
kb{5 .



SOE (Statement of Expenditure) 
k7fpbf+ Wofg lbg' kg]{ s'/fx?

>f]t vn]sf] vr{sf] kmf+6jf/L>ft v'nsf vrsf kmf6jf/L,

>f]t v'n]sf] k]ZsL af+sLsf] laa/0f,

} l ] lA}fs lx;fjsf] laa/0f,

Sof6f]u/LjfO{h vr{sf] laa/0f SOE cg';"rLdf ;+nUg 5, 

cGo tf]lsPsf ;xfos laa/0fx? . 

Ps nfv 8n/ eGbf sd /sdsf] Payment sf] nfuL /sd a'em]sf] ekf{O, 
/lgË aLn, 7]Ssf ;Demf}tf cflb ;+nUg ug{' kb}{g



SOE (Statement of Expenditure) k7fpbf+ 
Wofg lbg' kg]{ s'/fx?

Receipt -/sd a'em]sf] ekfO{ ;d]t k7fpg]

e]l/P;g cfb]z ;DalGw sfuhft cfof]hgf ;dGjo PsfOdf k7fpg]



a}b]lzs C0f / cg'bfg;+u ;DalGw n]vfkfng tyf k|lta]bg

uf]Zjf/f ef}r/ufZjf/f efr/

>f]tut ah]6 l;6

>f]tut vr{sf] kmf+6af/L>ftut vrsf kmf6af/L

aflif{s cfly{s laa/0f

l;xfos laa/0fx?

w/f}6L ;DalGw laa/0fM

Contract ledger -7]sbf/sf] clen]v

slG6Gh]G;L vr{ ;DalGw clen]v



sf]if k|afx (Fund Flow) cg';"rL !(

;+u7gfTds tflnsf –(Organizational Chart) cg';"rL @)

cfof]hgfsf] vr{ Aoxf]g]{ >f]t k|ltzt (Financing Percentage) cg';"rL 
@!

P=l8=la ;+usf] C0f ;Demf}tf adf]lhd o; cfof]hgfsf] nfuL vl/bsf] 
l;df (threshold)

lhNnf cfof]hgf sfof{non] cfof]hgf ;dGjo PsfO{df (PCU) k]z 
ug'{‘ kg]{ laa/0fx?



cfof]hgf ;dGjo PsfOnfO hfgsf/L lbg' kg]{

:yfgLo lgsfo cfly{s k|zf;g ;DalGw lgodfjnL @)^$ nfu' 
xg]x'g

Swiss Agency for Development and Cooperation  (SDC)

sf] kflalws ;xof]usf k|flalws ;xofu

cfof]hgfsf] ;dli6ut ;ldIff

} l l l lg]kfndf A}fb]lzs C0f tyf cg'bfgaf6 ;+rflnt laleGg 
cfof]hgfx?sf] cg'eaaf6 cfly{s k|zf;gdf b]lvPsf d'Vo 
d'Vo ;d:ofx?



] ] lEffu @ cfof]hgf ;dGjo PsfOsf] nflu

cfof]hgf ;dGjo PsfO (PCU) af6 ;Dkfbg ul/g] sfdx?cfofhgf ;dGjo PsfO (PCU) af6 ;Dkfbg ul/g sfdx?

clws[t b:tvt gd"gf P=l8=la df k7fpg]

] ] ]ODk|]i6 vftfsf] k|of]u

bft[;+:yf;+u ;f]wegf{ dfu ug]{

}Plss[t cfly{s laa/0f t}of/ ug]{

;f]wegf{sf] k|ult laa/0f k]z ug]{

P=l8=la sf] a]e;fO{6 k|of]u ug{]

C0f / cg'bfg /sd lkmtf{ ug]{



s|dzM=========

}cfof]hgf n]vf (Project Account) t}of/ ug]{

x/]s cf=a ;dfKt ePsf] ( dlxgf leq Donor x?nfO{ k7fpg 
kg]{ , PCU n] tof/ ub{5  

Withdrawal Application sf] l;df MWithdrawal Application sf l;df  

x/]s WA sf] nflu slDtdf USD 20,000  



]{ lcg'bfg ÷ C0f k|fKt ug]{ tl/sf

dImprest Account Procedure -ODk|]i6 km08 sfo{lawL 
_

R i b  P d {Reimbursement Procedure -;f]wegf{ k|s[of_

Committment Procedure -;+sNk k|s[of_

Direct Payment Procedure -;f]em} eQmfgL 
k|s[of_



} l ] l ] ]Af}blzs C0f ÷cg'bfg /sdsf] clen]v /fVg]

cfof]hgf ;dGjo PsfOn] /fVg] clen]vx?cfofhgf ;dGjo PsfOn /fVg clenvx?

Imprest Account Ledger -ODk|]i6 vftf ;DalGw n]h/

Main Loan /Grant R i tMain Loan /Grant Register-d'Vo C0f÷cg'bfg vftf 

Subsdiary Loan/Grant Register 
(Categorywise) - _(Categorywise) -;xfos C0f÷cg'bfg vftf_

Disbursement Voucher--P=l8=la af6 k|fKt x'g]_ 
;f]wegf{ clen]v ;DalGw vftf

Procurement Contract Summary Sheet (PCSS) gDa/ /fVg] 
Aoa:yf



Total Budget for 2008/2009 (NFY 2065/66)Total Budget for 2008/2009 (NFY 2065/66)

GON ADB OFID DFID T t l i NRSGON           ADB       OFID          DFID      Total in NRS 
“000”

Capital      11,69,96    46,73,25      12,57,47   5,59,44        76,60,12
Recurrent    2,16,50     3,60,20        - - 5,76,70

Total         13,86,46    50,33,45     12,57,47   5,59,44       82,36,82


