Rural Reconstruction and Rehabilitation Sector Development Program (RRRSDP)

Monthly Progress Report Form 
Date:…………………………..     
RRRSDP District: 

Report Period (Month): 
Details of Sub-projects

	1.  Rural Road sub-projects
	Progress summary

	1.1
	
	

	1.2
	
	

	1.3
	
	


	2.  Supplementary Infrastructure
	Progress summary

	2.1 Water supply sub-projects
	

	2.1.1
	
	

	2.1.2
	
	

	2.1.3
	
	

	2.1.4
	
	

	2.1.5
	
	


	3. Supplementary Infrastructure
	Progress summary

	3.1 Micro irrigation sub-projects
	

	3.1.1
	
	

	3.1.2
	
	

	3.1.3
	
	

	3.1.4
	
	

	3.1.5
	
	


	4.  Supplementary Infrastructure
	Progress summary

	4.1 Trail bridge sub-projects
	

	4.1.1
	
	

	4.1.2
	
	

	4.1.3
	
	

	4.1.4
	
	

	4.1.5
	
	


	5.  Supplementary Infrastructure
	Progress summary

	5.1 Community building sub-projects
	

	5.1.1
	
	

	5.1.2
	
	

	5.1.3
	
	

	5.1.4
	
	

	5.1.5
	
	


	6.  Community empowerment activities/training/skill development/ IG activities
	Progress summary

	3.1
	
	

	3.2
	
	

	3.3
	
	

	7. DPCC
	Formation date: 

	Activity during the month:


	8.  Field visits by DPO/DIST


	9. Visitors (Donors, PCU, CISC, etc)

	


10.  Staff 

10.1. DPO Staff 
	No
	Name
	Designation
	Remarks

	1
	
	
	

	2
	
	
	

	3
	
	
	

	4
	
	
	

	5
	
	
	

	6
	
	
	

	7
	
	
	

	8
	
	
	

	9
	
	
	

	10
	
	
	

	11
	
	
	

	12
	
	
	

	Intermittent  inputs/support from central level :

1.

2.

3.


10.2. DIST professional personnel
	No
	Name
	Designation
	Remarks

	1
	
	Team Leader
	

	2
	
	Deputy Team Leader
	

	3
	
	Engineer
	

	4
	
	Social Development Specialist
	

	5
	
	Environmental Specialist
	

	6
	
	Resettlement Specialist
	

	7
	
	Sub Engineer
	

	8
	
	Sub Engineer
	

	9
	
	Asst. Sub Engineer
	

	10
	
	Asst. Sub Engineer
	

	11
	
	Social Mobilizer
	

	12
	
	Social Mobilizer
	

	Intermittent  inputs/support from DPO level :

1.
2.

3.


11. DIST office logistics (provided by DPO) 
	DIST office (district HQ): 
	Total floor area:  

	Computers (nos): ….Nos.
	Desk top: …..Nos. 
	Laptop: ……. No. 

	Survey equipment:


	1.
	4.

	
	2.
	5.

	
	3.
	6.

	Transportation facility: 
	1. Jeep/Van

	
	2. Motorbikes

	Communication facility:
	1.  Internet

2.  Telephone 
3.  Fax

	Miscellaneous support:
	1.  Photocopy Machine
2. Printer



	Remarks:
Survey equipment (Theodolite, Leveling M/C, Measuring tape, Abney level, Staffs, GPS, camera, etc) as necessary (please write note about availability from DIST/DPO/PCU)


12. Site office establishment:
	Road/Location: _____________________________________
	Provided by:  [image: image1.wmf]DPO



 CONTROL Forms.CheckBox.1 [image: image2.wmf]Contractor



	Lodging facility:         [image: image3.wmf]Yes



 CONTROL Forms.CheckBox.1 [image: image4.wmf]No


	Kitchen facility: [image: image5.wmf]Yes



 CONTROL Forms.CheckBox.1 [image: image6.wmf]No



	Runner                               [image: image7.wmf]Yes



 CONTROL Forms.CheckBox.1 [image: image8.wmf]No



	Remarks:




Note: Please report details of site office establishment for each site office separately.
A. Records rural road sub-project: date endorsed by DDC ……………….  
A1. Feasibility walkover survey/preliminary investigation works
	Survey period (field)
	start: 
	end:

	Current 
Status
	


A2. VICCC/RBIC/RBG Formation
	S.N
	VICCC/RBIC/RBG
	Formation date
	Status/activity

	2.1.
	
	
	

	2.2.
	
	
	

	2.3.
	
	
	


A3. Engineering detailed survey & design works
	Field works (dates)
	start: 
	end:

	Current
 Status
	


A4. Environmental assessment works
	Field works (dates)
	start: 
	end: 

	Current 
Status
	


A5. Social assessment works
	Field works (dates)
	start: 
	end: 

	Current Status:

	A6. Resettlement survey works

	Field activity details
	start: 
	end:

	Current 

status

	


	A7. Work implementation activities

	Date of commencement of work:
	start: 
	end:

	Progress
 (brief, approx %, age
progress)
	


	A8. Outstanding issues (Feasibility/walkover and DPR reports status, initiations required, seriousness of the issue, consequence in delay of resolving the issue, local support, etc)

	


	A9. Additional important comments, if any (fund disbursement & authorization, central level technical support,, DDC support etc)

	


	A10. Next month plan in brief (attach tentative plan & chart)

	1.
2.

3.

4.

5.


B. Records of rural water supply and sanitation sub-project: date endorsed by DDC ………………
B1. Feasibility/walkover survey/Preliminary investigation works
	Survey period (field)
	start: 
	end:

	Current 

Status
	


B2. VIUG Formation
	S.N
	VIUG
	Formation date
	Status/Activity

	2.1
	
	
	

	2.2
	
	
	


 B2.1 Activities by VIUG 

	Field works (dates)
	start: 
	end: 

	Current 

Status
	1.

2.

3.

4. 


B3. Detailed survey & design works
	Field works (dates)
	start: 
	end:

	Current

 Status
	


B4. Environmental assessment works
	Field works (dates)
	start: 
	end: 

	Current 

Status
	


B5. Social assessment works
	Field works (dates)
	start: 
	end: 

	Current 

Status
	1.

2.

3 .


	B6. Resettlement survey works

	Field activity details
	start: 
	end:

	Progress


	

	Current 

status


	


	B7. Work Implementation activities

	Date of commencement of work:
	start: 
	end:

	Progress

 (brief, approx %, age

progress)
	


	B8. Outstanding issues (Feasibility/walkover and DPR reports status, initiation required, seriousness of the issue, consequence in delay of resolving the issue, local support, etc)

	


	B9. Additional comments (fund disbursement & authorization, central level technical support,, DDC support etc)

	


	B10. Next month plan in brief (attach plan & progress chart with updates)

	1.
2.




NOTES: 

1. PLEASE REPEATE THE ABOVE BOXES FROM, FOR EXAMPLE, B1 TO B10 FOR OTHER SUPPLEMENTARY INFRASTRUCTURE WORKS LIKE MICRO IRRIGATION, TRAIL BRIDGE & COMMUNITY BUILDINGS.
2. THIS NOT ALL OR MAY NOT BE COMPLETE. THIS FORMAT WILL BE USED AS THE STARTER. WE HAVE ROOMS TO MAKE FUTURE REFINEMENTS AND ADJUSTMENTS.

3. YOU ARE AT LIBERTY TO ADD MORE GOOD & VALUABLE INFORMATION AS YOUR PROGRESS AT SUITABLE PLACES.

Annex: Sample as Guide
(Please see below the sample as guide filled up and submitted by Sindhupalchowk. You can always add more your suitable information on the progress)
Monthly Progress Report Form - Physical
Date: 18 April 2009

District: Sindhupalchowk 
Reporting month: March, 2009 Reported by: Shekhar Shrestha 

Details of sub-projects

	1.  Road sub-projects
	Progress summary

	1.1
	Bhotechaur Kauledovan Road
	Draft report of detailed survey submitted to DPO, draft IEE report has been prepared.

	1.2
	Naubise-Chautara-Nawalpur-Melamchi Road
	Concurrence for detail survey has been received. Preparation for detail study is on going.

	1.3
	Sildhunga-Jethal-Tauthali-Tekanpur Road
	Concurrence for detail survey has been received. Preparation for detail study is on going.

	2.  Supplementary infrastructure
	Progress summary

	2.1 Water supply sub-projects
	

	2.1.1
	Balekhark Pokhare DWS, Karthali
	Concurrence from PCU/ADB received on detailed study report, VIUG has been  formed, concurrence on bid document has been received from PCU, agreement with VIUG will be made on 1 April 2009.

	2.1.2
	Thapathok DWS, Bhotechaur
	Concurrence from PCU/ADB received on detailed study report, VIUG has been formed, concurrence on bid document has been received from PCU, agreement with VIUG will be made on 1 April 2009.

	2.1.3
	Sunkhani DWS, Sunkhani
	Detailed study report has been submitted to PCU for concurrence.

	2.1.4
	Bhotenamlang DWS, Bhotenamlang
	Detailed study report has been submitted to PCU for concurrence.

	2.1.5
	Kunchowk DWS, Kunchowk
	Field survey completed, report preparation is  in process.


	3.  Community empowerment activities
	Progress summary

	3.1
	
	

	3.2
	
	

	3.3
	
	

	4. DPCC
	Formation date: Not formed yet.

	Activity during the month:



	6. Field visits

	


Staff & Logistics
1. DIST professional personnel
	No
	Name
	Designation
	Remarks

	1
	
	Team Leader
	

	2
	
	Deputy Team Leader
	

	3
	
	Engineer
	

	4
	
	Social Development Specialist
	

	5
	
	Environmental Specialist
	

	6
	
	Resettlement Specialist
	

	7
	
	Sub Engineer
	

	8
	
	Sub Engineer
	

	9
	
	Asst. Sub Engineer
	

	10
	
	Asst. Sub Engineer
	

	11
	
	Social Mobilizer
	

	12
	
	Social Mobilizer
	

	Intermittent  inputs/support from central level :

1. Sudhan Shrestha, PSU, DRSP

2. Padam Chanda, PSU, DRSP

3. Kalpana Ghimire, PSU, DRSP


2. DIST office logistics (provided by DPO) 

	DIST office (district HQ): Chautara
	Total floor area:  45  sqm

	Computers (nos): 4 Nos.
	Desk top: 3 Nos. 
	Laptop: 1 No. 

	Survey equipment:


	1.
	4.

	
	2.
	5.

	
	3.
	6.

	Transportation facility: 
	1. Motorbikes

	
	2.

	Communication facility:
	1.  Internet

2.  Telephone 

3.  Fax

	Miscellaneous support:
	1.  Photocopy Machine

	Remarks:
Survey equipment such as theodolite, level, tape, abney level, GPS, camera etc are necessary (please write note about availability)


3. Site office establishment:
	Road/Location:--------------------------------------
	Provided By:          DPO 
      Contractor

	
Lodging facility:                 Yes             No               Kitchen facility:         Yes                No

	Runner
Yes             No

	Remarks:

Site office has not been established yet


Note: Report details of site office establishment for each site office separately.

C. Sub-project: Rural Road
Date endorsed by DDC:  2065-03-29 (15th DDC council)

1. Feasibility/Walkover survey/Preliminary investigation

	Survey period (field)
	start: 
	end:

	Current 

Status
	Bhotechaur Kauledovan Road – completed on November, 2008.

Naubise- Chautara-Nawalpur-Melamchi Road- completed on November, 2008

Sildhunga-Jethal-Tauthali-Tekanpur Road- completed on December 2008


2. VICCC/RBIC/VIUG

	S.N
	VICCC/RBIC/VIUG
	Formation date
	Status/activity

	2.1.
	VICCC at Bhotechaur VDC
	21st Jan 2009
	Assist in detailed survey.

	2.2.
	VICCC at Haibung VDC
	26th Jan 2009
	Assist in detailed survey.

	2.3.
	VICCC at Thakani VDC
	31st Jan 2009
	Assist in detailed survey.


3. Detail survey & design

	Field works (dates)
	start: 
	end:

	Current

 Status
	Detail survey of Bhotechaur Kauledovan road completed and draft report has already submitted to DPO for comments on 20 March 2009 .


4. Environmental assessment period (field) 

	Field works (dates)
	start: 28th Jan 2009
	end: 2nd Feb 2009

	Current 

Status
	Initial Environmental Examination (IEE) has been completed and draft report has been prepared.




5. Social assessment

	Field works (dates)
	start: 
	end: 

	Current Status:

	6. Resettlement survey period

	Field activity details
	start: 
	end:

	Current 

status


	DPO has sent a  letter to Office of Survey to commence the cadastral survey in Bhotechaur Kauledovan Road. 

	7. Work implementation

	Date of commencement of work:
	start: 
	end:

	Progress

 (brief, approx %, age

progress)
	


	8. Outstanding issues (initiation required, seriousness of the issue, consequence in delay of resolving the issue, etc)

	

	9. Additional comments

	


	10. Next month plan in brief (attach tentative plan & chart

	1.  Conducting Cadastral survey of Bhotechaur Kauledovan Road. 

2.  Conducting detailed engineering survey of Naubise –Melamchi and Sildhunga- Tekanpur Road.

3.  TOR preparation for IEE of Roads.

4.  Household survey in Bhotechaur- Kauledovan Road.

5.  Formation of VICCC in two road subprojects.


B. Sub-project: Rural water supply and sanitation 
Date endorsed by DDC:  
1. Feasibility/Walkover survey/Preliminary investigation
	Survey period (field)
	start: 
	end:

	Current 

Status
	Preliminary investigation of five subprojects conducted department of water supply and handed over to DTO in FY 2059/60. DTO had also conducted study in previous year.  


2. VICCC/RBIC/VIUG/RBG

	S.N
	VICCC/RBIC/VIUG/RBG
	Formation date
	Status/Activity

	2.1
	VIUG at Thapathok Dandagaun W/S, Bhotechaur VDC
	4th March 2009
	Agreement between DPO and VIUG

	2.2
	VIUG at Balekharka Pokhara W/S, Karthali VDC
	6th March 2009
	Agreement between DPO and VIUG


3. Detailed survey & design

	Field works (dates)
	start: 
	end:

	Current

 Status
	Detailed survey was conducted by DTO for Balekhark Pokhare, Thapathok dandagaon, Bhotenamlang and Sunkhani DWS subprojects in previous year. DIST verified and prepared the new report as per the RRRSDP format. PCU/ADB has already given the concurrence for above mentioned two subprojects for implementation. The detailed study report has been submitted for concurrence to PCU for remaining two subprojects i.e. Sunkhani and Bhotenamlang DWSS. 


4. Environmental assessment period (field)

	Field works (dates)
	start: 
	end: 

	Current 

Status
	Environmental statement report for Sunkhani and Bhotenamlang subprojects have been submitted along with the engineering report to PCU for concurrence.


5. Social assessment

Activities: 1. VIUG formation of Thapathok dandagauW/S project at Bhotechaur VDC

	Field works (dates)
	start: 3th  March 2009
	end: 5th March 2009

	Current 

Status
	· Eleven members VIUG is formed at Thapathok dandagau W/S , Bhotechaur, VDC

· The VIUG is on the process of registering and doing agreements with DPO.

· Conduct bank accounts in the name of VIUG 


Activities: 2. VIUG formation of Balekharka Pokhere W/S  at  Karthali VDC

	Field works (dates)
	start: 5rd March 2009
	end: 7th March 2009

	Current 

Status
	· Eleven members Balekharka Pokhere W/S project at Karthali VDC.

· The VIUG is on the process of registering and doing agreements with DPO.

· Conducted bank accounts in the name of VIUG. 


Activities: 3. Social Survey of Kunchowk W/S at Kunchowk VDC

	Field works (dates)
	start: 24th  March 2009
	end: 28th March 2009

	Current 

Status
	· The required household's information is collected.
· Rapport building with beneficiary's people.

· Conducted two public meeting on project area.

· Commitment of public contribution as requirements of project is collected.

 

	6. Resettlement survey period

	Field activity details
	start: 
	end:

	Progress


	

	Current 

status


	

	7. Work implementation

	Date of commencement of work:
	start: 
	end:

	Progress

 (brief, approx %, age

progress)
	Agreement with VIUG of Balekhark Pokhare and Thapathok dandagaon has been made on 1 April.


	8. Outstanding issues (initiation required, seriousness of the issue, consequence in delay of resolving the issue, etc)

	

	9. Additional comments

	Site office in the two subprojects need to be established as soon as possible so that monitoring work at site could be done smoothly.




	10. Next month plan in brief (attach plan & progress chart with updates)

	1. Supervision of work in the two subprojects

2. Verification of Kunchowk DWSS.


5. Visitors (Donors, PCU, CISC, etc)
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