
4. RRRSDP: RURAL ROAD (RR) IMPLEMENTATION FLOW 
CHART 

 
 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 

 

 

 

 

 

 

 

 

 

 

Note: DPR includes detailed engineering report, environmental report, social safeguard report and resettlement 
planning, bid documents, RBIC packages.  

 

 

Preparation 
Phase 

(9 Months) 

Request of Sub-project  
• By Users to VDC 
• VDC  to DDC 

                   (MR: VDC)  

Collection by DDC of All Requests in 
Prescribed Forms from VDCs 

(MR: DDC) 

Screening of Sub-project 
(MR: DDC) 

The Proposed Road Must be in  
DTMP Priority 

(MR: VDC) 

Refer to PCU Approved Standard ToC of 
Feasibility/Walkover Survey 

(MR: DIST/DPO) 

Technical Feasibility, Environmental & 
Resettlement Screening / Categorization and 

Social Appraisal 
(MR: DIST/DPO) 

Check DTMP Priority with Support from 
DTO/DPO 

(MR: DDC) 

Sub-Project must be in DTMP Priority and 
shall meet RRRSDP selection criteria  

(MR: DTO/DPO/DIST) 

Detailed Project Report (DPR)   
Approval/Concurrence of ADB 

(MR: PCU/CISC Support) 

Establishment of 
Maintenance 
Management 

• DRRMF 
• DRRMC 
• RMUC 
(MR: 

DPO/DDC/DIST) 
 

Detailed Project 
Report (DPR) 
Preparation  

(Refer to 
Standard ToC of 

DPR) 
(MR: 

DPO/DIST) 
 

Pre construction 
Planning 

• Formation of RBG 
• Preparation of 

MoU (DPO-
RBIC) 

• Selection of Local 
Supervisors 

(MR: DIST/ DPO) 

Pre - construction 
Training 

• Orientation for 
DDC, DTO, VDC, 

DPCC, VICCC, 
RBIC, RBG 

• Training of Local 
Supervisors 

     (MR: DIST/ DPO) 

Formation of  Committees 
• DPCC including 

Activation 
• VICCC  
• RBIC  including 

Registration  
• CDC and GRC 
(MR: DDC/DIST/ DPO) 

 

Feasibility/Walkover of Selected RR and 
Survey Report Preparation including 

Submission to PCU 
 (MR: DIST/DPO) 

 

Approval of Selected Sub-project by DDC 
Council for Feasibility/Walkover 

(MR: DDC) 

Detailed Survey & Design with  
Pre-implementation Activities Shown Below 

(MR: DPO/DIST) 

Review & Approval of Feasibility/Walkover 
Survey Report 

(MR: PCU/CISC) 
 



 

 

Completion Report Preparation & 
Submission to PCU for Approval 

(MR: DPO/DIST) 
 

ACRONYMS 
 
VICCC - Village Construction Coordination Committee 
RBIC - Road Building Implementation Committee 
DRRMF - District Rural Road Maintenance Committee 
RMUC - Road Maintenance Users' Committee 
DPCC - District Project Coordination Committee 
DIST - District Implementation Support Team 
CDC - Compensation Determination Committee 
GRC - Grievance Redress Committee 
CISC - Central Implementation Support Consultant  

 
 
MR - Main responsibility 
RBG - Road Building Group 
DDC - District Development Committee 
SM - Social Mobilizer 
DPO - District Project Office  
VDC - Village Development Committee 
ToC - Table of Content 
DTMP - District Transport Master Plan 
PCU - Project Coordination Unit 

Maintenance Management &  
Follow Up 

(MR: DDC/DPO) 

Post 
Construction 

Phase 

Construction 
Phase 

(24 Months) 

Training for Post 
Construction Activities 

(Maintenance Management 
to RMUC) 

Completion of Construction Work 
(MR: VICCC/Contractor) 

Final Inspection 
(MR: DPO/DIST) 

• Refresher Training 
to RMUC 

• Prepare 
Maintenance Plan  

• Training to  
Length-person 

(MR: DIST/DPO) 

Final measurement & 
Payment 

(MR: DIST/DPO) 
 

Public Hearing &  
Social Auditing 

(MR: DPO/DIST) 

Assurance of Fair Payment 
to Labor Witnessing by SM 

(MR: SMs of DIST) 

Operation & Maintenance 
• Delegation of Authority 

to RMUC for Toll Tax 
Collection (MR: DDC) 

• Handover of 
Maintenance 
Responsibility to RMUC 
(MR: DDC) 

• Implementation of 
Routine /Recurrent 
maintenance through 
RMUC (DDC/DRRMC) 

• Operation  of Road 
through RMUC  

 
   (MR: DDC/DRRMC) 

   
 

• Agreement with RBICs 
• Agreement with Contractors 
• Agreement with Suppliers 

(MR: DPO with DIST Support) 

• RBG/Contractor Mobilization 
• Setting out of Constn  Works 

(MR: DIST) 

On -the -job Training to 
RBG/Contractor/Mason/Fabricator 

MR: DIST/DPO 

Rural Road Construction 
/Upgrading/Improvement 

(MR: RBIC/RBG) 

• Day- to- day Supervision : DIST/ RBIC 
• Frequent Field Visit: DPO/VICCC 

Monitoring/Reporting: DIST/DPO 
• Regular Measurement & Timely 

Payment to RBG: DIST/DPO/RBIC 
• Interim Payment to Contractor: 

DIST/DPO 
• Time-to-time Monitoring/Guidance: 

PCU/CISC/DDC  
 

• Labor Group 
Insurance 

• First Aid & 
Safety Gear  

• Safety Training 

Local 
Problem & 

Social 
Conflict 
Solving 
(MR: 

VICCC)  


