
RRRSDP�Water�Supply�&�Sanitation�Program�Implementation�

FLOW�CHART
20�Core�districts

Request�by�Users�through�VDC to�DDC
MR:�VDC

Collection�by�DDC�of�Request�Forms�from�VDCs
MR:DDC

Feasibility�Study�of�Selected�WSS�Sub�project�
MR: DIST

VIUG�Formation�and�Registration,Fund,�
Collection�for�O/M�Deposited�in�Bank

MR:DIST

Feasibility�Report Preparation
MR:DIST

Approval by�DDC�Council�for�Feasibility
MR:�DDC

Awareness Campaign�on�Health�and�
Hygiene�Promotion�

MR:�DIST

Feasibility Report�Approval��
MR:DTO

Training Program�
on�RWSS
MR:DIST

VWM�Selection�&�Volunteer
Selection�
MR:VIUG

Detailed Engineering�Report�
Preparation�
MR:DIST

Revolving Fund�
Establishment,�Personal��+�
Public�Toilets�Construction�

MR:DTO,�DIST

Detailed Project�Report�(DPR)�Including�
Safeguard,�Bid�Documents��for�
Procurments�and�Approval�

MR:PCU,�ADB

1st Preparatory
Phase�

5�Month

Toilet Construction�
Material��Procurment��

MR:DTO,�DIST

Publish�HH�List�Elligible�
for�Subsidy

MR:DTO,�DIST



Procuretment�of�Construction�
Meterials�
MR:�DTO

Transportation &�Storage�of�
Meteraial�from�Road�Head

MR:VIUG�

Construction�of�RWSS�Work�Start�
MR:�VIUG

Completion of�Construction�Work
MR:�DTO,�DIST,�VIUG

Post�Construction�Training�
Program for�VIUG

MR:DIST

Completion�Report�Preparation &�
Submission�to�PCU
MR:�DTO,�DIST

Formation of O/M Approval by DTO & Final2nd Constrution

VMW= Village�Maintenance�Worker
SM= Social�Mobilizer
MR= Main�Responsibility
DDC= District�Development�Committee
DTO= District�Technical�Office
VDC= Village�Development�Committee
IC= Individual�Consultant�(RRRSDP)
O/M�=� Operation�and�Maintenance

Formation�of�O/M
Committee
MR:DIST

Trainning of�O/M�Committee�
for�Maintenance�

MR:�DIST

Approval by�DTO�&�Final�
Payment�
MR:�DTO

Handover of�sub�project�to�the�
Users��

MR:�DTO

Self Monitoring�&�
Evalution�

Regular�Meeting of�O/M�Committee�
MR:�O/M�Committee

Regular�Operation &�Maintanance�
and�Reporting�to�DDC

Post�Construction�Phase�
MR:�DTO+DPCC+DIST+�

O/M Committee�
3�Month

2nd�Constrution
Phase

12�Month


