
RRRSDP�Rural�Water�Supply�&�Sanitation�Program�Implementation�
FLOW�CHART

Preparation
Phase

(5�Months)

Request by�Users�through�
VDC�to�DDC
MR:�VDC

Collection by�DDC�of�Requests�in�
Prescribed�Forms�from�VDCs

MR:�DDC

Approval�by�DDC�Council for�
Feasibility�Study

MR:�DDC

Feasibility Study�of�Selected�WSS
MR:�DIST/IC�/DTO

Feasibility�Report�Preparation
MR:�DIST/IC/DTO

Note:�DPR�includes�detailed�engineering�report,�environmental�report,�social�
safeguard�report�and�agreement�documents�of�VIUG�and�suppliers�with�DTO.

Detailed�Project�
Report (DPR)��
Approval
MR:�DTO,
DIST/IC

VIUG Formation�and��
Registration�/Source�
Registeration,�1�%�
Upfront�Cash�
Collection�and�
Deposition�

MR:�DIST/IC�/�DTO

Wellbeing�
Ranking�
MR:�DTO�

DIST/IC(SM)
/NGO

Detailed�
Project�

Report (DPR)��
Preparation�
MR:�DTO,
DIST/�IC

VMW�
Selection�&�
Volunteers�
Selection�
MR:�VIUG

Pre�construction�
Training

• Health�and����
Sanitation�
• VMW�
• LLB,�etc.

MR:�DIST/IC�
(SM)�/NGO

Feasibility�Report�Approval
MR:�(DTO/DIST/IC)



����

Completion Report�Preparation�&�
Submission�to��PCU�/Approval

MR:�DTO/DIST/IC

Training�for�Post�
Constructon��Activities

MR: DIST/IC�/NGO

• Agreement�with�VIUG�
• Agreement�with�Suppliers

MR:DTO

Construction�of�WSS�Work�Start
MR:�VIUG

• Publing�Hearing
• Announcement�of�HHs�����
Eligible�for�Subsidy

MR:DIST/IC
Construction

Phase
(12�Months)

Completion�of�Constrution
Work�

MR:�VIUG

Public�Audit
MR:�DIST/IC

MR�= �Main�Responsibility
VMW�= Village�Maintenance�Worker
SM���= Social�Mobilizer
DDC�= District�Development�Committee

� DIST�=
DTO�= District�Technical�Office
VDC�= Village�Development�Committee
IC�= Individual�Consultant�(RRRSDP)
O/M�=� Operation�and�Maintenance
VIUG�=�������Village�Infrastructure�Users�Group�
LLB�= �Local�Latrine�Builder
NGO�= �Non�Government�Office

District�Implementation�Support�Team

Post�
Construction�

Phase�
(3�months)

Follow Up
MR:�DDC/DTO


